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SAFER YORK PARTNERSHIP

• Crime & Disorder Reduction Partnership (CDRP) for 

City of York under the Crime & Disorder Act 1998

• Merged with the Drug Action team in 2004

• Aim is to Reduce Crime, Disorder and the harm 

caused by Substance Misuse in the City of York

• Strategic delivery group for the Safe City theme within 

the Local Area Agreement



Our Priorities

•Annual Joint Strategic Intelligence Assessment

•Partnership Data

•Strategic Priorities:

Volume Crime

Safer Neighbourhoods

Violent Crime

Drugs & Alcohol
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Changing Landscape for CDRPs

• Crime & Disorder Act Review 2006 

• Police & Justice Act 2006

• Regulations in force August 2007 including

• HALLMARKS OF EFFECTIVE PARTNERSHIPS

• Empowered & Effective Leadership

• Visible & Constructive Accountability

• Intelligence Led Business Processes

• Effective & Responsive Delivery Structures

• Engaged Communities

• Appropriate Skills & Knowledge



Empowered & Effective Leadership

• Major  review of partnership undertaken in 2007/08

• Constitution revised

• Awayday May 2009

• Aligned Performance Management to the Local 

Area Agrement

• Re-established commitment from all partners



Visible & Constructive 

Accountability

•Consultation with communities

•Ward Committees & through Safer Neighbourhood 

Teams

•Responsive to community issue

•Tackling local priorities through problem solving

•Development of the Website www.saferyork.org.uk



Intelligence Led Business 

Processes

• Strategic priorities identified through a Joint Strategic 

Intelligence Assessment

• Evolving process

• Delivery structure based on the National Intelligence 

Model

• Resource to priority

• Victim, Offender Location



Effective & Responsive Delivery 

Structure

• Delivery groups established to address priorities

• Flexible and responsive to changing crime 

patterns

• Problem solving groups established to tackle 

emerging issues

• Task & finish model adopted

• Partners well engaged

• Home Office have used our model as good practice 



Engaged Communities

• Work directly with communities through links to Safer 

Neighbourhood Teams

• Local neighbourhood problem solving

• Further work required:

• Face the Public Session

• Link to Community Cohesion Strategy

• Expansion of Capable Guardian

• Development of social networking through the 

website



Appropriate Skills & Knowledge

• SYP team engaged in training with Safer 

Neighbourhood Teams and partners around specific 

skills & knowledge

• Training is being looked at for the SYP Board and for 

the Scrutiny & Overview Committee 

• York is participating in a joint bid with North Yorkshire 

CDRPs for BCU funding to access leadership and 

problem solving training



Future Priorities

• Reduce intensity of focus on Burglary & Vehicle 

Crime

• Increase focus on Anti-social Behaviour, Violent 

Crime, Cycle Theft

• Continue to work with the Business Community on 

reducing retail crime


